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PGHS Reopening Overview 2020-2021

Pacific Grove High School has taken many recommendations into condensation when designing reentry models.
Every aspect of these plans follows state and county guidelines regarding physical distancing to keep all staff and
students safe as we return to school and Senate Bill 98. PGHS administration held numerous meetings with staff and
the school community to seek input in the development of a hybrid and distance learning model. In addition to input
meetings, surveys were also administered. The results are listed at the bottom of this document.

1. The first day of school will be August 12, 2020.

2. PGUSD will take a three-tiered approach to reopening schools in August, beginning the school year with distance
learning.

3a. & 3b. PGHS Alternative Schedule Model - Distance Learning Model (To be applied during Tier#1) and Hybrid
Learning Model (To be applied during Tier #2). In the event, we must revert back to Tier#1 and/or Tier#2 at any time
during the course of the 2020.2021 school year the Alternate Schedule Model will allow for a seamless transition with
minimal disruption between the DISTANCE LEARNING Model and the HYBRID Model.

1. & 2.

First Day of School / Three-Tiered Approach to Reopening:

Based on the review of Monterey County Health information and cases, review of procedures with County Health Department and
discussion with neighboring school districts, the administration recommends a tiered approach to the 2020-21 PGUSD school year
(*all dates listed are target dates and may change depending on current data):

Tier #1: August 12, 2020 - October 19, 2020 (end of Fall break)

Distance Learning for all students initially

Limited on-campus in-person learning opportunities for identified students in small

groups with physical distancing and all mitigation measures in place

Implementing clear expectations from the State/District regarding distance learning and accountability
Childcare provided for staff children (TK-8), at a reduced rate, who are required to work from sites

Gradual return to Hybrid learning models (as presented) pending data that suggests a safe return and that measures can be
met in the community
Tier #2: October 19, 2020 — January 5, 2021 (end of winter break)
e Hybrid models implemented District-wide, as presented in Re-Open plans and adjusted for the current situation, with all
recommended protocols in place
e Maintain Distance Learning option for families that require it, based on any new guidelines initiated by State/Local
agencies
Limited on-campus in-person learning opportunities for identified students in small
groups with physical distancing and all mitigation measures in place
Childcare provided for staff children (TK- 8), at a reduced rate when children are not at school
Return to full-time in-person learning model as data and science suggest safety
measures can be met in the community, or ordered to do so by State

Pending data, information and directives from State and County governments it may be necessary to return to tier 1
procedures



Tier #3: January 5, 2021 - June 2021 (end of the calendar year)
Return to full-time in-person learning based on data and science with all recommended protocols in place
Maintain Distance Learning option for families that required it, based on any new guidelines initiated by State/Local
agencies
Continue to monitor data and adjust model according to data and health professional guidance
Pending data, information and directives from State and County governments it may be necessary to return to tier 2 or tier
1 procedures

3a.
Alternate Schedule Model DISTANCE LEARNING - QUARTER 1 and QUARTER 2 (Quarter 2 in this example is
listed in the event we are not able to move to Tier #2)

QUARTER 1 DISTANCE LEARNING

DAY OF THE WEEK | BELL SCHEDULE | TYPE OF LEARNING STUDENTS
MONDAY *Period 1 9:00 - 10:00 | ONLINE ASYNCHRONOUS | ALL STUDENTS
Period 2 10:30 -
11:30

Period 4 12:30 - 1:30
Period 6 2:00 - 3:00

TUESDAY *Period 1 9:00 - 10:00 | ONLINE SYNCHRONOUS ALL STUDENTS
Period 2 10:30 -
11:30

Period 4 12:30 - 1:30
Period 6 2:00 - 3:00

WEDNESDAY *Period 1 9:00 - 10:00 | ONLINE SYNCHRONOUS ALL STUDENTS
Period 2 10:30 -
11:30

Period 4 12:30 - 1:30
Period 6 2:00 - 3:00

THURSDAY *Period 1 9:00 - 10:00 | ONLINE SYNCHRONOUS ALL STUDENTS
Period 2 10:30 -
11:30

Period 4 12:30 - 1:30
Period 6 2:00 - 3:00

FRIDAY *Period 1 9:00 - 10:00 | ONLINE SYNCHRONOUS ALL STUDENTS
Period 2 10:30 -
11:30

Period 4 12:30 - 1:30
Period 6 2:00 - 3:00

*PERIOD 1 COULD OCCUR DURING QUARTER 2 FOR SOME STUDENTS



QUARTER 2 DISTANCE LEARNING

DAY OF THE WEEK | BELL SCHEDULE TYPE OF LEARNING STUDENTS
MONDAY *Period 1 9:00 - 10:00 | ONLINE ASYNCHRONOUS | ALL STUDENTS
Period 3 10:30 -
11:30

Period 5 12:30 - 1:30
Period 7 2:00 - 3:00

TUESDAY *Period 1 9:00 - 10:00 [ ONLINE SYNCHRONOUS | ALL STUDENTS
Period 3 10:30 -
11:30
Period 5 12:30 - 1:30
Period 7 2:00 - 3:00

WEDNESDAY *Period 1 9:00 - 10:00 [ ONLINE SYNCHRONOUS | ALL STUDENTS
Period 3 10:30 -
11:30
Period 5 12:30 - 1:30
Period 7 2:00 - 3:00

THURSDAY *Period 1 9:00 - 10:00 | ONLINE SYNCHRONOUS ALL STUDENTS
Period 3 10:30 -
11:30
Period 5 12:30 - 1:30
Period 7 2:00 - 3:00

FRIDAY *Period 1 9:00 - 10:00 | ONLINE SYNCHRONOUS ALL STUDENTS
Period 3 10:30 -
11:30
Period 5 12:30 - 1:30
Period 7 2:00 - 3:00

*PERIOD 1 COULD OCCUR DURING QUARTER 1 FOR SOME STUDENTS

3b.

Alternate Schedule Model HYBRID - QUARTER 2 and QUARTER 3 (Quarter 3 in this example is listed in the
event we are not able to move to Tier #3)

QUARTER 2 - HYBRID (If we are able to move to Tier #2)

MONDAY *PERIOD 1 PERIOD 3 PERIOD 5 PERIOD 7
async 9:00 - 10:00 10:30 - 11:30 12:30 - 1:30 2:00 - 3:00
TUESDAY PERIOD 3
8:45-11:00 AM
sync/async 12:30 - 2:45 PM
WEDNESDA
Y PERIOD 5
8:45 - 11:00 AM
sync/async 12:30 - 2:45 PM
THURSDAY PERIOD 7
8:45-11:00 AM
sync/async 12:30 - 2:45 PM

FRIDAY *PERIOD 1




8:45-11:00 AM
sync/async 12:30 - 2:45 PM

*PERIOD 1 COULD OCCUR DURING QUARTER 1 FOR SOME STUDENTS

QUARTER 3 - HYBRID
MONDAY *PERIOD 1 PERIOD 2 PERIOD 4 PERIOD 6
9:00 - 10:00 10:30 - 11:30 12:30 - 1:30 2:00 - 3:00
PERIOD 2

async
TUESDAY

8:45-11:00 AM
12:30 - 2:45 PM

sync/async

WEDNESDA
Y

PERIOD 4

8:45-11:00 AM

sync/async 12:30 - 2:45 PM

THURSDAY

PERIOD 6

8:45 - 11:00 AM
12:30 - 2:45 PM

sync/async
FRIDAY

PERIOD 1

8:45 - 11:00 AM
sync/async 12:30 - 2:45 PM

*PERIOD 1 COULD OCCUR DURING QUARTER 4 FOR SOME STUDENTS

Alternate Schedule HYBRID Model
TIME and COHORTS

MONDAY ALL STUDENTS ASYNCHRONOUS

ONE CLASS PERIOD A DAY

TUESDAY, WEDNESDAY, THURSDAY,
FRIDAY

IN PERSON

AM GROUP 8:45 TO 11:00 A-L (AM GROUP)

11:15 TO 12:15 Teacher prep and
cleaning

M-Z (PM GROUP)




PM GROUP 12:30 TO 2:45

PG/ = — Survey results related to both Gold Week Only and
Alternate Schedule

Results: (Scale of survey 1 strongly agree - 5 strongly disagree)

*465 people took the survey first survey / 394 took the second survey
*34 /35 staff
*269 / 216 parent/guardian
*162 / 143 students

*Staff
*First choice ALTERNATE SCHEDULE score of 1.86
*Second choice RED/GOLD WEEK 1.0 average score of 2.53
*Least favorite GOLD WEEK ONLY average score of 3.88

*Parent/Guardian
*First choice GOLD WEEK ONLY average score of 2.19
*Second choice ALTERNATE SCHEDULE average score of 2.53
*Least favorite RED/GOLD WEEK 1.0 average score of 4.00

*Students
*First choice GOLD WEEK ONLY average score of 2.29

*Second choice ALTERNATE SCHEDULE average score of 2.92
Least favorite OPTION 1.0 average score 3.79



